
Rachel’s Land Plan 2024-2030	
TIMELINE YEAR 1 2024 

Jan - Dec
YEAR 2 2025 YEAR 3 2026 YEAR 4 2027 YEAR 5 2028 YEAR 6 2030

Admin Janine (August) 
Joe (EWCO) funding 
application

Form CIO/Trustees/
Shed

Build up communty 
garden volunteers/ link 
with Holton

polebarn

Land General Plan, top, harrow, roll, 
sow rides

Rides Hedge maintain Hedge mantain

Land 12 acres Plan, top, harrow, roll, 
sow rides

EWCO plant  
maintain/Rides / 

EWCO 
Year 2 replant

EWCO 
Year 3 replant

EWCO 
Year 4

EWCO 
Year 5 Emerging trees? 

Land Pond SWT Grant for pond 
Crispin Dug March 2024

Monitor/Pond plants/ 
Replant black poplar

Monitor/Pond plants/ Monitor Monitor

Agroforestry Plan 
Alleys 
Research vine

Fencing research?  
Plant Hazel x 2 rows 
Plant Willow x 1 rows 
Cut alleys 

Plant vine x 1 row 
Manage Alleys 
Harvest Willow? 

Harvest Willow 
Prune Vine

Harvest Willow 
Prune vne

Harvest Haael 
Harvest Willow 
Harvest Vinet

Forest Garden Plan 
Read Martin Crawford

Plan 
Mulch all area 
Plant larger fruit trees 
autumn

Year 2.  
Edible and medicinal 
Mulching

Year 3 
Mulch 

Year 4 
First fruit

Year 5  
First fruit

Community 
Garden

Plan 
Consult Marion/Jannine

Fence 
Mulch/woodchip 
Plant first veg (cover 
area not used0 

Mulch/Woodchip  
Potatoes/Squash/
Currents

Mulch/Woodchp  
Plant/harvest

Mulch/Woodchp  
Plant/harvest

Mulch/Woodchp  
Plant/harvest
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Land 4 acres: 
Wood 

Complete Coppice 
cycle

Emergency tree work Lay northern boundary 
hedge

Coppice area 1 Coppice area 2 Coppice area 3

TIMELINE YEAR 1 2024 
Jan - Dec

YEAR 2 2025 YEAR 3 2026 YEAR 4 2027 YEAR 5 2028 YEAR 6 2030
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